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  INSTITUTE OF LEADERSHIP & MANAGEMENT 
LEVEL 2 – AWARD IN TEAM LEADING 

 
What is the ILM? 
By completing this programme you can be sure you will be gaining a recognised and 
prestigious qualification through a well known and respected awarding body. 
The Institute of Leadership & Management (ILM) is Europe’s largest independent leadership 
and management awarding body with more than 85,000 candidate registrations each year. 
ILM is also a leading professional membership body with a growing membership of more 
than 22,000 practising managers.   
 
Why complete the programme through Challenge Consul ting? 
Challenge Consulting are one of the oldest established ILM centres with a proven track 
record of delivering excellent programmes.  For this reason the Challenge Consulting has 
been awarded “direct claim” status by the ILM, which allows assessment decisions to be 
made immediately by the assessors, due to their commitment to quality of delivery and 
ability to make programmes applicable and relevant to attendees. 
 
Programme content 
Challenge Consulting believe is creating programmes which develop individuals to maximise 
upon their potential within the work place and beyond.  For this reason all of our courses 
cover the core elements which we believe are critical to excel in a management or 
leadership role, and not just the elements which the ILM require to pass the qualification.  
For this reason, if you do a programme through Challenge Consulting you can be sure that 
you will have covered topics in sufficient depth and detail to equip you for challenges within 
the workplace.    See the actual topics and the delivery schedule overleaf. 
 
Programme delivery 
Challenge Consulting have an ethos of tailoring delivery to participants in order that they can 
directly apply what they have learned within their work.   Group sizes are kept to a maximum 
of 12, with usual group size being between 6 and 10 to allow participants opportunities to 
discuss topical issues and to create action plans and explore techniques and strategies 
within the sessions.    

What is the Award in Team Leading – and who is it a imed at? 
The Award in Team Leading is a qualification which at Level 2 on the Qualifications & Credit 
Framework. [See www.qcda.gov.uk for further information about nationally recognised 
qualifications.]   The course does not have any entry requirements, however participants 
must be either practising or potential team leaders in order to be able to gain the most from 
the course in terms of applying the learning and obtaining feedback for development 
purposes. 
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DAY TOPIC SUMMARISED CONTENT DATE 
 
1 
 

 
Introduction 
+ 
The Role of the Team 
Leader  
 

• Welcome & introductions 
• Roles, functions and responsibilities 

of the team leader 
• Making the transition from friend to 

supervisor 
• Seeking and dealing with feedback 
• Identifying the limits of your 

responsibility 
• The team leader’s role in relation to 

organisational policies and 
procedures 

• Setting SMART objectives 

 
Wednesday 
31 October   
2012 
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Communication Skills  
 

• Communication modes and methods, 
the pros and cons 

• Accuracy, brevity and clarity and the 
importance of record keeping 

• Verbal and non verbal 
communication 

• Team Briefing skills 
• Communications Assessment 

 
Wednesday 
14 November 
2012 
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Managing People  
 

• Overview of current legislation 
relevant to team leaders including 
duty of care, discipline, grievance 
and diversity 

• Clarifying roles and expectations 
• Giving and receiving feedback 
• Appraising others 
• Reflective Review tutorial  

 
Wednesday 
28 November  
2012 
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Leading & Motivating 
the Team  
 

• Manager or leader or both? 
• Understanding management styles, 

when to use them and potential 
impacts 

• Getting the best from your team 
• Motivational drivers in self and others 
• Delegating and allocating work 
• Leadership assessment 

 
Wednesday 
12 December 
2012 
 

 
Venue: Challenge Consulting, Challenge Training and  Conference Centre 

Nottingham Road,   Woodborough,  
Nottingham, NG14 6EH 

 
Cost Per Delegate Inclusive of ILM Registration Fee s: £550 + VAT 


