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Overview HELD AT

The course is for any manager or staff member who
is required, within the course of their work to think
creatively to bring about improvements and
overcome obstacles within their job role.

Aim

To provide delegates with the skills and knowledge
to be able to quickly identify and evaluate a range of
options towards solving problems within their work
place.

Content
By the end of the course, delegates will:

* Have learned a range of tools and techniques
to help to analyse and identify both “soft” and
hard” problems

* Know how to apply a range of problem solving
techniques including charting and visualising
problems to identify the root cause(s)

* Be able to generate a range of options and
evaluate each one in order to identify and
justify the preferred solution.

* Be able to produce a staged implementation
plan with realistic goals and milestones to
bring about the changes necessary.

* Be able to identify and suggest ways to
overcome barriers and obstacles to the
changes.
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“This course provided me with tools
to solve problems at work. | use the
techniques frequently and would
recommend to all”

Ann Graves

Managing Director

For further information or to
reserve a place on this course
contact us :

Challenge Training and
Consultancy Limited
Training & Conference Centre
Nottingham Road
Woodborough
Nottingham NG14 6EH
Tel : 0115 955 1995
Fax : 0115 926 4891

admin@challengeconsulting.co.uk
www.challengeconsulting.co.uk




