
 

AAAWWWAAARRRDDD   IIINNN   MMMAAANNNAAAGGGEEEMMMEEENNNTTT      
      

   

challenge 
consulting 

 

Designed with Senior Managers, 

Business Owners and Directors 

in mind, this course will support 

participants towards engaging 

their staff, creating and 

maintaining high performance 

teams and maximising upon 

resources and opportunities 

within the business.     

Businesses eligible for Leader 

First Funding may be able to 

obtain financial assistance for a 

key member of staff to undertake 

the programme. 

� Business Planning for Success 
 
� Leading Change in the Organisation 
 
� Managing and Employing Others 
 
� Improving Efficiency and Effectiveness 

through Planning and Organising 
 
� Understanding Finance and Costs 
 
� Communicating Effectively and 

Presenting your Case 
 
� Tutorial workshop and Assessment 

Guidance 
 
� Action Learning Leadership forum  - real 

time business development workshop. 

WW W.C H A L L E NG E C ON S U L T IN G .C O .U K  Challenge Consulting Nottingham Road Woodborough Nottingham NG14 6EH 

Tel  0115 9551995       Fax   0115 9560704 

Book now to secure a place 
limited availability 

 
 

COMMENCES 
SPRING & 
AUTUMN 

 

Nationally Recognised 
ILM LEVEL 5 

Qualification for JUST 
£995.00  + VAT 

 

DEVELOPING LEADERS TO ENHANCE 
BUSINESS PERFORMANCE 


