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“ P r o b l e m s  a r e  m e r e l y  c h a l l e n g e s  t o  
o v e r c o m e ”  

A 20 day programme (plus two tutorial days), which leads to an 
accredited qualification, aims to give practising and potential 
senior managers the foundation for their formal development by 
assisting delegates to obtain both the knowledge and skills 
required at a senior management level. The course considers 
policy and procedures and how they translate to operational 
management. Participants will derive most benefit from the 
programme if they have some prior experience of management – 
usually at a middle management level, and must have previously 
studied aspects of management, although a formal management 
qualification is not essential. 
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