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IN TEAM LEADING

“Problems are merely challenges to
overcome”

This highly practical programme is
ideal for new and aspiring team
leaders, as well as those who are
experienced within the role and who
would like a refresher. Our modular 6-
day programme leads to a Nationally
Recognised Qualification from the
Institute of Leadership and
Management. The programme covers
all of the key topic areas essential for
team leaders and provides hints and
tips on how to get the best from

themselves and their teams.

Challenge Consulting Nottingham Road Woodborough Nottingham NG14 6EH
Tel 01159551995  Fax 01159560704

Induction & Managing &
organising yourself

The role of the team leader
COMMUNICATION SKILLS
Managing people

Leading & motivating your
team

Review, course assessment
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